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Feedback Report (excerpt)
video-based soft skills assessment

SECTION II: Skill and Task Analysis (excerpt) 

SOCIABILITY: 
Demonstrates understanding, friendliness, adaptability, empathy and politeness in new and 
on-going group settings; asserts self in familiar and unfamiliar social situations’ relates well to 
others; responds appropriately as the situation requires; takes an interest in what others say 
and do. 
Situations In Which the Participant’s Performance Was Acceptable 

Uses open and honest communications in order to maintain relationships.
Situations In Which The Participant's Performance Needs Development 

Correctly balances business need against interpersonal relations.  Takes the time to
discuss non work-related issues with associates, but only to the extent that this
doesn't interfere with work

SECTION III: Performance Development Strategies (excerpt) 
SKILL: Sociability 
TASK: Correctly balances business needs against interpersonal relations; takes the 

time to discuss non work-related issues with associates, but only to the 
extent that this doesn’t interfere with work..

It is important to develop good working relationships with your coworkers.
With that in mind, it is also important not to let socializing at work get in the
way of getting the job done.  Seek a balance.

Take the time to discuss non-work related issues with your coworkers, but
let them know when you need to work vs. visit.

Let your coworkers know when they are doing a good job and that you
appreciate their help.

Get to know your coworkers by participating in team events with them.

Respect your company rules on interacting with your coworkers and
customers.  For some companies, chatting with coworkers is frowned upon,
for others it is encouraged.

Talk with your coworkers.  Don't become known as a person who is all work.
Keep yourself approachable so that when the need arises you can work
together effectively.

Listen to your coworkers.  Pay attention and remember what is important to
them.  It is important that you develop an easy relationship so that when
problems come up you can help one another.

Respect cultural differences among your coworkers.  Recognize that your
way of doing things may not be the only way of doing things.


